Policies of the
Diocese of Kansas City ~ St. Joseph

Policy # 210.6

Ministering With Youth

Approved By: Most Rev. Raymond J. Boland, DD
Approved: July 1998
Effective: July 1999

Revised: June 1999

Complete text of the Ministering With Youth handbook follows.



VOLUNTEERS WORKING WITH MINORS

We provide this form because we are concerned, as are you, that the church
provides a safe and secure environment for those children and youth
who participate in our programs and use our facilities.

This form should be completed by all applicants for any volunteer position involving the supervision or
custody of minors. This is not an employment application form.

PERSONAL
DATE:
NAME:
LAST FIRST MIDDLE
Identity must be confirmed with a state drivers license or other photographic identification.
Address:
City/State: Zip: Home Phone:

Please indicate the type of youth or children's work you prefer.

Please indicate the date you would be available to begin.

What is the minimum length of commitment you can make?

Have you ever been convicted of or pleaded guilty to a crime? QO Yes U No

If yes, please explain

Do you have a current driver's license? U Yes U No

If yes, please list the state and your license number:

CHURCH HISTORY AND PRIOR YOUTH WORK

Name of church of which you are a member: How many years?

Name of previous church: How many years?

Section 10, Page 165 of 189




List previous church work involving youth:

Name of church:

Type of work:

Contact person: Phone Number:

Dates: From: To:

Name of church:

Type of work:

Contact person: Phone Number:

Dates: From: To:

List previous non-church work involving youth:

Name of organization:

Type of work:

Contact person: Phone Number:

Dates: From: To:

Name of organization:

Type of work:

Contact person: Phone Number:
Dates: From: To:
PERSONAL REFERENCES

(not former employers or relatives)

Name: Name:

Address: Address:

City/State/Zip: City/State/Zip:

Telephone: Telephone:

| HAVE CAREFULLY READ THE FOREGOING RELEASE AND KNOW THE CONTENTS THEREOF
AND | SIGN THIS RELEASE AS MY OWN FREE ACT. | agree not to hold any previous contacts liable
for release of any information in connection herewith.

Applicant's signature:

Date:

Witness:

Date:
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Emergency Phone Numbers

Local Numbers

Catholic Charities 816 221-4377
1-800-875-4377

Division of Family Services Child Abuse Hotline 800-392-3738
24 hour consultation resource

MOCSA Metropolitan Organization to Counter Sexual Assault
816-931-4527
Rape Crisis Line 816-531-0233

Mother's Refuge 816-353-8070
A refuge for the pregnant and unborn.

Sunflower House 913-631-5800
Child-centered programs and interventions.

The Light House 816-361-2233
Crisis pregnancy resources.

Birthright 816-444-7090
Crisis pregnancy resources.

Crisis Pregnancy Centers 816-763-2020
816-464-5100
816-453-1011

Suicide Hot Line 888-279-8188

Nationwide Numbers

AIDS HOTLINE 1-800-342-2437

ALCOHOLICS ANONYMOUS (AA) 1-212-686-1100
P.O. Box 459, Grand Central Annex,

New York, NY 10163

(check for local groups in your telephone directory)

AL-ANON & ALATEEN, AL-ANON FAMILY GROUP HEADQUARTERS

1 Park Ave., New York, NY 10016

(check for local groups in your telephone directory)

ALCOHOL & DRUG DEPENDENCE HOTLINE 1-800-622-2255

AMERICAN ANOREXIA/BULIMIA ASSOCIATION 1-201-836-1880
133 Cedar Ln., Teaneck, NJ 07666

BETHANY LIFELINE 1-800-238-4369
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(Pregnancy Referral Service)
U.S. Nat'l Office: 901 Eastern Ave., N.E.
Grand Rapids, MI 49503-1295

BOYS TOWN NATIONAL HOTLINE 1-800-448-3000

(24 hours a day, every day of the year)

Young people may call with any problem or serious concern: physical and sexual abuse, alcoholism, drug
abuse, suicide, running away, school problems, etc. Hotline operators are highly trained professionals,
with college degrees or experience and training in human services and counseling. The staff includes
Spanish-speaking operators, available 24 hours a day.

CDC NATIONAL AIDS CLEARINGHOUSE 1-800-458-5231
Box 6003, Rockville, MD 20849
(literature available)

CHILDHELP USA NATIONAL ABUSE HOTLINE 1-800-422-4453
(literature available)

COCAINE HOTLINE 1-800-262-2463
DEPRESSION AWARENESS, RECOGNITION, 1-800-421-4211

& TREATMENT (D/ART) PROGRAM
(free publications)
Dept. GL, Room 10-85, 5600 Fishers Ln., Rockville, MD 20857

NATIONAL CENTER FOR MISSING & EXPLOITED CHILDREN
1-800-843-5678

NATIONAL RESOURCE CENTER ON CHILD ABUSE & NEGLECT
1-800-227-4645
(literature available)

National Network for Family Resiliency 515-294-7244

Universities, government, agencies network. www.nnfr.org

Fact sheets, teaching guides and resources

RAPE, ABUSE, INCEST, NATIONAL NETWORK (R.A.l.N.N.) HOTLINE
1-800-656-4673
1-800-656-HOPE

VD/STD (Sexually Transmitted Diseases) HOTLINE 1-800-227-8922

YOUTH CRISIS & RUNAWAY HOTLINE 1-800-HIT-HOME

Section 10, Page 168 of 189



Youth in Crisis

Recognize signs or symptoms of trouble or problems -
teens don’t always say, “l am in trouble!”

Some signs might include:

U sudden mood changes

U acting out, hostile, aggressive behavior

U passive lethargic behavior

U changes in eating, sleeping, dressing habits

U sudden lack of interest in school or other activities
U drug or alcohol use

U feeling of hopelessness or helplessness

U expressed desire or intent to end it all

Also watch for changes in relationships

U loss of / lack of friends

U family breakdowns / changes

U death of family members or close friends

U school disruptions, changes in grades, performances

Keep in mind that “normal” behavior during adolescence may include any of the above signs or
symptoms. It is often the appearance of several (“clustered”) or pronounced behaviors to which
we need to be attentive and respond.

Suggestions
Design programs which provide concerned and knowledge adults opportunities to interact with,
support, and be attentive to teens - provide situations in which adults might detect problems in the
early stages of development.
Know your own limitations - know when to refer youth and families to professionals.
Be knowledge of, and familiar with, the local community professionals, agencies, and resources,
especially school counselors, who address crisis and intervention needs.
Be sensitive to the grapevine that often develops around crises - do not add to it.
Take care of yourself as you work with teens in crisis - have someone you can talk to.

U

o0 OO0

For more helpful information and resources:
YouthWorks, Section 13, “Pastoral Care”
Call the agencies listed in this Section of the Youth Ministry Handbook.
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Helpful Phone Numbers and Information

African-American Education Resources

Ken Greene 816-756-1850, ext. 551
Director, Family Life Office and Chairperson, Black Catholic Implementation Team

Hispanic Resources and Services (Spanish Speaking)

Alcoholics Anonymous 816-471-7229

Child Abuse Hotline 800-422-4453

Domestic Violence Network 816-995-1000

Don Bosco Center 816-691-2900

Family support, assistance, immigration services, and more.

Guadalupe Center 816-472-4770

Emergency assistance, immigration services, education and employment assistance and more.
National Runaway Hotline 800-621-4000

Center for Pastoral Life and Ministry (Formation Offerings) 816-756-1850, ext.241

Interfaith and Ecumenical Speakers and Resources

Center for Religious Studies 913-649-5114
Wwww.cres.org

Publishers (Catholic)

BROWN ROA 1-800-922-7696 x 3704
United States Bishops Conference www.okcatholic.org/youthministry/
Center for Ministry Development (YouthWorks) 203-723-1622

www.cmdnet.org

GIA (Music) 800-GIA-1358
www.giamusic.com
custserv@giamusic.com

Liturgy Training Publications 1-800-933-1800

National Federation for Catholic Youth Ministry (202) 636-3825
www.nfcym.org

Oregon Catholic Press (Music and Books) 800-548-8749
WWW.OCp.org
liturgy@ocp.org

Resources for Christian Living 1-800-527-5030 ext. 3460

www.RCLweb.com
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Saint Mary’s Press
Silver Burdett Ginn
Sadlier

Twenty-Third Communications

Group Publishing, Inc.

Search Institute

Youth Specialties Inc.

Publishers (Youth)

1-800-533-8095
1-800-435-3499 ext. 10748
1-800-290-7262

(202) 536-2611

1-800-447-1070
www.groupublishing.com

1-800-888-7828
www.search-institute.org

1-800-776-8008

www.youthspecialties.com

Retreats

National Evangelization Team (N.E.T.) 612-450-6833

110 Crusader Ave., West St. Paul, MO 55518 816-461-8240

Based in Arch-diocese of Minneapolis-St. Paul

Peer ministry -- introducing youth to personal relationship with Jesus through prayer, song, story,
Local contacts: Skip and Carolyn Carson 816-461-8240

TEC (Teens Encounter Christ)
For youth 16-21.

Retreat Centers

Camp MoKan - Salvation Army 816-373-4153

16200 E. 40 Hwy, Independence, MO

Franciscan Prayer Center 816-252-1703

2100 N. Noland Road, Independence MO 64050

St. Mary’s Center 913-758-6134

On the campus of St. Mary’s College, Leavenworth, KS

Savior Pastoral Center (Kansas) 913-721-1570

12601 Parallel, Kansas City, KS

Sophia Center 913-367-6110

751 S. 8th St., Atchison, KS 66002 www.ben.edu./sophia.htm/
Worshipful Work 816-891-1078

16965 NW 45 Hwy www:http://members.aol.com/worshpfulw/index.htm

Parkville, MO 64152
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Religious Emblems in Boy Scouts, Girl Scouts, and Camp Fire

Boy Scouts and Camp Fire Marty Meyers
415 West 55" Street
Kansas City, MO 64113
816-363-3891
mmeyers@meyerslaw.com

Boy Scouts Southern Diocesan Region Religious Deacon Melvin Browning
1445 NW 800 Road
Urich, MO 64788
660-638-4551
melvinbrowning@juno.com

Girl Scouts Marilyn Giglio
11313 Spring Valley Road
Kansas City, MO 64134
Home: 816-761-5453

Service Opportunities Network
Spirit of Service 816-942-2224

computer disk of service opportunities in region dakers@coop.crn.org

Viethamese Language Resources

Don Bosco Center 816-691-2900
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Vocations Resources

Vocation Office 816-756-1850 ext. 252
Rev. Robert Stewart, Vocation Director
Rev. Stephen Cook, Associate Vocation Director

Mr. Keith Jiron e-mail: jiron@diocesekcsj.org
Diocese of Kansas City-St. Joseph www.diocese-kcsj.org
includes a vocations page and links to other vocation sites
National Web Site www.vocations.com

Called By Name

Program for Schools and Parish Schools of Religion. Introduces our Catholic beliefs about vocations
and encourages young people to pray and be open to God’s guidance in choosing a vocation. Contact:
Rev. Joseph I. Cisetti.

Ministry Potential Discerner
Questionnaire for high school age youth. Helps identify a young person’s gifts and interests as a means
to encourage awareness of God’s call to right vocation.
Contact: Robert “Bob” Boland, 816-765-1320.

Serra Clubs

Serra Club of Kansas City, MO Robert Wagner 816-942-9383
Serra Club of Southeast Kansas City, MO Rosemary O’Hearn 816-765-1320
Serra Club of St. Joseph, MO James Buhman 816-390-8738

Knights of Columbus
Mr. Harold McDermed, Diocesan Vocation Director 816-267-3140

Other Helpful Phone Numbers
Sisters of St. Francis (Independence)  Sister Doris Engeman, OSF 816-252-1673

Sisters of St. Francis (Savannah) Sister Audrey Locke, OSF 816-324-3179
Conception Seminary 660-944-2886
Keith Jiron, Director of Recruitment and Vocation Promotion jiron@diocesekcsj.org
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Adult Formation for Ministry with Youth

Youth Minister and Director of Religious Education
Monthly Support Group
Second Thursday of each month, September through May

We gather to share our joys and frustrations, friendship and ministry. Inservice topics are
generated by the group that gathers. Many in the group choose to go to lunch following the
meeting, allowing for more time for networking and friendships.

The meeting begins at 10:00 a.m. with prayer. We leave for lunch at 12:30 p.m.

Certificate in Youth Mlnlstry Studies (see course descriptions following this page)

In cooperation with the Center for Ministry Development

The Certificate in Youth Ministry Studies is a ministry training program for those in ministry with youth,
ages 10-19, in both parish and school settings. It equips leaders with the knowledge, skills, practical tools
and techniques needed for creative and comprehensive ministry with youth as well as foundations and
principles in the area of youth ministry. The Certificate in Youth Ministry Studies is a nationally
recognized program that includes eight courses offered in a weekend format over a two-year period. The
primary goal of the program is to promote personal, spiritual, and ministerial growth. The cost of the
program is $160 per weekend (housing is not included) and financial aid is available. Co-sponsored by
the Archdiocese of Kansas City in Kansas and the Diocese of Kansas City-St. Joseph. Location: Savior
of the World Pastoral Center (Kansas). (816) 756-1850 ext. 554.

Nuts and Bolts

A selection of practical one-hour workshops on sharing faith with youth and children and organizing youth
ministry and religious education processes. For Catechists, Confirmation Coordinators, Confirmation
Sponsors, Youth Ministry Team Members, and others. 816-756-1850, ext. 554.

National Conference for Catholic Youth Ministers (NCCYM)

You've sent the teens to NCYC, now experience the energy and enthusiasm of a national gathering for
adults who work with youth. The adult conference is offered in early December of even-numbered years.
Excellent workshop topics and keynote presentations, music and worship make for a life-giving
conference experience. For more information 816-756-1850 ext. 554. Or check the conference page at

www.nfcym.org.

Needs Specific Programming

Does your parish have a specific need in the area of ministry to youth? Do your catechists and sponsors
need some insight and training to get the Confirmation process moving in your parish? Contact the Office
of Youth Ministry, and we can help you set up a training session specific to he needs of your parish.
816-756-1850 ext. 554.
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Certificate in Youth Ministry Studies

Presented by the Center for Ministry Development.
Co-Hosted by the Diocese of Kansas City - St. Joseph
and Archdiocese of Kansas City in Kansas.

The Program

The Certificate in Youth Ministry Studies is a ministry education program for those in ministry with youth,
ages 10-19, in both parish and school settings. It equips leaders with the knowledge, skills, and practical
tools and techniques needed for creative and comprehensive ministry with youth.

The Certificate in Youth Ministry Studies program includes eight courses offered on a weekend format
over a two-year period or on a week long format over two summers. The primary aim of the program is to
promote personal, spiritual, and ministerial growth. Courses in the first year cover youth ministry
principles and practice, and leadership theory, processes, and skills. The second year focuses on
fostering the faith growth of youth through evangelization and catechesis, prayer and worship, justice and
service, and pastoral care. All courses will be hosted at Savior of the World Pastoral Center in Kansas
City, Kansas. The cost of the program is $160 per weekend (housing is not included) and financial aid is
available.

This program has been designed for persons involved professionally or as volunteers with younger (10-
14) or older (14-19) adolescents in a parish or school setting. The potential audience for the program
includes: Directors of Youth Ministry, Directors of Religious Education, Youth Ministry Volunteer Leaders,
Junior High Leaders, High School Campus Ministers and Teachers, and Clergy.

The certificate program can be utilized in a number of ways:
¢ as an integrated formation program leading to a Certificate in Youth Ministry Studies
¢ as an enrichment or continuing education program for veteran leaders
¢ as a workshop series which can be taken on a course-by-course basis by professional or volunteer
leaders

A Certificate in Youth Ministry Studies is awarded by the sponsoring institution (diocese and/or university)
and the Center for Ministry Development to students who:
e participate in all eight courses
e complete the Certificate Assignments and Learning Journal for each course
o submit their assignments and learning journal by September 15 following completion of their final
course

Each course is offered in a two-day format Weekend courses meet on Saturday from 9 a.m. - 6 p.m. and
on Sunday from 9 a.m. -4 p.m.

Cycle One Courses

Course #l: Principles of Youth Ministry

Principles of Youth Ministry proposes foundational understandings and principles for effective ministry
youth, grounded in pastoral theology, culture psychology, developmental theory, 'and sociology. The
course provides a presentation and guided application of principles for developing a comprehensive youth
ministry. Participants will explore: (a) the pastoral foundations for ministry with youth; (b) the
developmental and social journey of younger and older adolescents within the context of the entire life
span; c) the characteristics of culture and its impact on the faith, values and identity of you ; (d) the family
system and family life cycle, and the specific characteristics of families with adolescents; (e) models and
strategies for developing comprehensive youth ministry.
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Course #2: Developing Youth Ministry

Developing Youth Ministry explores processes and skills for effective leadership in youth ministry.
Leaders will be prepared to empower the parish community for ministry with youth through collaboration
and leadership development. The course combines theory presentation with experiential learning as
participants explore (a) theological and pastoral foundations for understanding ministry, leadership and
collaboration; (b) management theory and diagnosis of styles for effective leadership; c) methods for
organizing youth ministry which include planning, implementing, and evaluating youth ministry
programming; and (d) processes for inviting, preparing and nurturing adult and youth leaders in ministry.

Course #3: Foundations of Christian Leadership

Foundations of Christian Leadership invites Christian leaders to look at those principles and priorities that
guide their lives. Are you spending your time doing the things that are really important? Does a sense of
personal mission guide your life? How do you balance the various personal and ministerial roles that are
a part of your life? How do you manage your time in a way that matches your priorities? This course
presents an understanding of principle-centered leadership and Christian spirituality that sheds light on
these questions. Participants develop a personal mission statement and strategies for self care, personal
renewal, leadership development and growth in ministry.

Course #4: Skills for Christian Leadership

Skills for Christian Leadership addresses the theories and skills that ministers need to work with and
through people. Participants will develop a practical, working understanding of leadership process and
skills and the experiential ability to use the skills. The course stresses the application of leadership skills
to various ministry settings, problems, and issues.

Cycle Two Courses

Fostering the Faith Growth of Youth through Evangelization and Catechesis -
Evangelization and Catechesis explores the foundations of nurturing young and older adolescent faith
development and Catholic identity through an integrated approach to faith formation, which incorporates
teaching, prayer and liturgy, community life, and justice and service to ministry with adolescents.
Specifically the course will present the unique contribution of evangelization and catechesis to adolescent
faith formation by exploring (a) how to nurture growth in faith and a Catholic identity in young and older
adolescents today, (b) the nature, aims, and scope of Catholic youth evangelization and catechesis, and
c) the skills, strategies, and methods for effective evangelization and catechesis with adolescents.

Fostering the Faith Growth of Youth through Prayer and Worship -

Prayer and Worship investigates the foundational role that Christian worship and sacraments have in
fostering the spiritual growth of youth. Participants develop the foundational understandings and practical
skill necessary for: (a) designing youth retreat experiences, (b) preparing liturgy and worship experiences,
and c) fostering the prayer life of youth and preparing prayer services. The goal is to develop a realistic
and integrated approach to worship within a comprehensive ministry to youth and practical application in
the participant’s pastoral setting.

Service Fostering the Faith Growth of Youth Through Pastoral Care -

Pastoral Care explores the principles and methods of caring for young people from various cultures and
their families. The course develops an understanding of the breadth and depth of pastoral care, of family
systems and adolescent development and the role that cultural identity plays in the development of
adolescents. The goal is two-fold: (a) it aims to promote healthy adolescent development from a pastoral
care perspective and (b) to develop preventative interventions for families with adolescents.

Fostering the Faith Growth of Youth through Justice and Service -

Justice and Service explores the foundations for fostering a justice and service consciousness and
spirituality in youth drawn from: Scripture, Catholic Social Teaching, adolescent development and
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contemporary catechetical principles. It develops skills for creating integrated, action-learning models for
the justice and service component of a comprehensive youth ministry.

Adult Formation Offerings

For more information on these offerings see the Journey Link newsletter, published 5 times a year by the
Youth Office and the Center for Pastoral Life and Ministry or call 816-756-1850, ext. 554.

Aquinas Institute

Practices of Youth Ministry

Dean Woodbeck

Practices of Youth Ministry explores processes and skills for effective leadership in youth ministry.
Leaders will be prepared to empower the parish community for ministry with youth through collaboration
and leadership development. The course combines theory presentation with experiential learning as
participants explore:

a) theological and pastoral foundations for understanding ministry, leadership and
collaboration;
b) management theory and diagnosis of styles for effective leadership;
c) methods for organizing youth ministry which include planning, implementing, and
evaluating youth ministry programming; and
d) processes for inviting, preparing and nurturing adult and youth leaders in ministry.
New Wine

New Wine is a three-year program that forms individuals as leaders for a changing church through the
development of skills, competencies and the confidence to live out one’s call to ministry. New Wine is
facilitated by the staff of the Center for Pastoral Life and Ministry (CPLM), who are experienced in adult
education and ministry formation. The program includes courses on communication and human
development, scripture, church history, foundations, prayer and worship, ministry, sacraments, morality
and leadership. New Wine: The Kansas City Formation for Ministry Program was published by Paulist
Press in 1995. The CPLM coordinated New Wine classes with the text of the Catechism of the Catholic
Church in 1997. New Wine learning groups meet throughout the diocese. A new group forms whenever
18 or more people in a particular area complete the application process. The time and place of the
sessions is negotiable. 816-756-1850 ext. 250.

Catechist Certificate Classes

For catechists of children and adults, catechumenate teams and sponsors, leadership groups, and
pastoral staff members. Introductory and advanced one-day offerings on topics such as: Scripture,
Church history, mission of the Church, morality, faith development, Ministry of Catechist, and many more.
816-756-1850 ext. 250.

Parish Life Summer Institute
For parish volunteers and staff persons. Location: Rockhurst College. 816-756-1850, ext. 250.

Lay Leaders of Prayer

The Office of Worship offers this 10 week training for prayer leaders. Includes an introduction to our
Catholic approach to prayer, using scripture and prayer texts, and practical techniques for leading prayer
in various environments and situations. 816-756-1850, ext. 257.

Heartland Conference
(Alternating years with Parish Life Summer Institute)
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PoLICIES

Churches and schools which are sponsored by the Diocese of Kansas City -

St. Joseph can borrow videos at no cost. Groups and organizations that are not
directly connected to the diocese are welcome to use the Media Center. A usage
fee of $5.00 per video will be charged.

Videos are usually checked out for a period of one week, unless special
circumstances require a longer period of time.

The group or individual who borrows videos is responsible for paying for any
damage or loss. The actual replacement cost will usually be the fee for lost or
damaged videos.

Videos can be picked up at the Chancery office during business hours, 8 am - 5
pm, Monday through Friday. Videos can be mailed to locations outside of the
metro Kansas City area. The Media Center will ship materials at no cost, and the
user will be responsible for the cost of returning the video.

Reservations are strongly encouraged. Calling ahead will insure that the video is

in and ready for check-out. If you call ahead, the video will be ready for you to
pick up when you arrive.
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r Individuals are welcome to come and browse the Media Center. A preview area
is available to review videos while you are here.

Resource Listing
(Partial Listing)

RENEWING THE VISION OF YOUTH MINISTRY printed by the Department of Education, United States
Catholic Conference (1986)

FROM AGE TO AGE: THE CHALLENGE OF WORSHIP WITH ADOLESCENTS The National
Federation for Catholic Youth Ministry (1997)

THE CHALLENGE OF CATHOLIC YOUTH EVANGELIZATION: CALLED TO BE WITNESSES AND
STORYTELLERS The National Federation for Catholic Youth Ministry (1993)

BUILDING A RAINBOW: A PROCESS FOR DESIGNING YOUR PARISH YOUTH MINISTRY by
Reverend Rudy Beranek, Revised by Thomas J. Everson, The National Federation for Catholic Youth
Ministry, Inc.

THE CHALLENGE OF ADOLESCENT CATECHESIS: MATURING IN FAITH developed and published by
The National Federation for Catholic Youth Ministry, Inc.

ADULT TRAINING

TRAINING ADULTS FOR YOUTH MINISTRY by Robert J. McCarthy and Lynn Tooma, Saint Mary’s
Press.

HOW TO RECRUIT AND TRAIN VOLUNTEER YOUTH WORKERS: REACHING MORE KIDS WITH
LESS STRESS Les Christie, Youth Specialist, Inc.

LEADERSHIP FOR YOUTH MINISTRY by Zeni Fox, Marisa Guerin, Brian Reynolds, and John Roberto,
Saint Mary’s Press.

Education and Multiple Learning Styles

A Different Kind of Classroom by Robert J. Marzano*

Multiple Intelligences in the Classroom by Thomas Armstrong*

*Both of these books are available for parishes to borrow through the Diocesan School Office Lending
Library.

ADOLESCENT DEVELOPMENT

QUICKSILVERS: MINISTERING WITH JUNIOR HIGH YOUTH by Carole Goodwin, Twenty-Third
Publications.

ACCESS GUIDES TO YOUTH MINISTRY: EARLY ADOLESCENT MINISTRY edited by John
Roberto, Center for Youth Ministry Development

RETREAT BOOKS

VINE AND BRANCHES (VOLUME 1,2,&3) by Maryann Hakowski, Saint Mary’s Press.
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YOUTH RETREATS: CREATING SACRED SPACE FOR YOUNG PEOPLE by Aileen A. Doyle, Saint
Mary’s Press.
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The following information was provided by lleen Grebner and the St. Charles Youth Council. It
illustrates the model they have chosen for organizing their parish ministry with youth.

St. Charles Youth Council
St. Charles Borromeo Parish

Vision Statement of the
St. Charles Office of Youth Ministry

We, the Youth Ministry of St. Charles Borromeo Parish, believe that:
» We will give back to our community by listening to, learning from
and growing with each other with a sense of trust and
responsibility in our intergenerational parish.
* We will be woven into the fabric of the parish by embracing our
youth with the support that is essential for a productive
community.
* If it is fun, many will come.

GOALS AND OBJECTIVES OF THE ST. CHARLES OFFICE OF
YOUTH MINISTRY AND THE ST. CHARLES YOUTH COUNCIL

GOALS OF YOUTH MINISTRY
The goals of youth ministry are those of COMPREHENSIVE YOUTH MINISTRY as defined in A

VISION OF YOUTH MINISTRY (USCC Department of Education, 1976) and PLANNING A YOUTH

MINISTRY (John Roberto, Don Bosco Multimedia, 1994):

1. Youth Ministry works to foster the total personal and spiritual growth of each young person.
(Becoming)

2. Youth Ministry seeks to draw young people to responsible participation in the life, mission, and
work of the faith community. (Belonging)

3. Youth Ministry empowers young people to become disciples of Jesus Christ who witness to
their faith by living and working for justice, peace and human dignity. (Transforming and
serving)

GOALS OF THE ST. CHARLES YOUTH COUNCIL (SCYC):
1. To develop Youth Ministry on the parish level.

To provide the necessary networking and outreach to facilitate better communication
and sharing of resources on a local level.
3. To work towards the recognition and affirmation of Youth Ministry on the local level.

4. To work in cooperation and collaboration with the Office of Youth Ministry in the preparation
and implementation of parish, diocesan, regional and national events.

5. To serve in an advisory capacity to the parish director and be a liaison to the parish and
schools regarding youth ministry.

6. To develop a structure whereby youth and adults minister together.
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OBJECTIVES:

1. To serve as advisors to the director in the:
a) establishment and implementation of goals and objectives for Sr. High Youth Ministry;
b) evaluation of parish programs;
c) coordination of calendars;
d) future direction of office;
2. To serve as parish representatives who:
a) bring concerns, conflicts, challenges, events, resources, and pertinent information to the
attention of the director, adult leaders and/or the entire council;
b) assist in disseminating information to the local level;

S.C.Y.C. MEMBERSHIP

MEMBERSHIP:

The Council will consist of the Youth Director, 4 adult leaders and 10 youth representatives.

CRITERIA FOR SELECTION OF YOUTH:

Members are Catholic.

Members are active in their parish.

Members have the support of parish priest(s) and youth ministers.

Members will be in grades 10, 11, or 12 in the following year. (1998-1999)

Members have support of their parents.

Members should be aware of the needs of their peers.

Members should demonstrate leadership skills and attend the Christian Leadership

Institute offered by the Diocese prior to the start of their first term and participate in the

yearly planning retreat.

8. Members must see this as a major priority in their lives for their term and be able to meet
on the designated dates and times. (Please do not apply if job, sports, or other extra-
curricular activities will constantly be in conflict with scheduled SCYC meetings and
functions.)

9. Members must not have any other major parish youth responsibilities that would
repeatedly be in competition with attendance at SCYC meetings and functions.

10. Members have transportation to each meeting. (Coordinate with reps. and adults).

Nooh~wh =

SELECTION PROCESS:

Applications will be made available to all current 9th - 11th grade youth of the parish. All parish
youth wishing to be discerned should return their application to the Parish Office prior to March 1st.
There will be two discernment meetings and interested youth must participate in both meetings.

TERMS OF SERVICE:

Youth representatives on the SCYC are asked to serve a minimum of a one year term, (July 1 to
June 30). Previous SCYC reps must reapply for a second term and be discerned before serving
additional years. In the rare instance that a seat in any area is left vacant on the SCYC, a former
SCYC youth rep who has successfully served a term may accept this position upon request of the
Youth Minister and Adult leaders.
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SUPERVISION AND SUPPORT:

Informally, each member will have the opportunity to check in with the Director of Youth Ministry
and adult leaders at each meeting.

TRAINING:

SCYC Leadership Training -

(Part | - Christian Leadership Institute (CLI))

(Part Il - Weekend Planning Retreat - Date and Location TBA)
Periodic updating sessions incorporated into the regular council meetings.
Attendance at Diocesan Training/Enrichment Days. (i.e.: Sr. High Youth Rally)

BENEFITS:

Faithful participation on the St. Charles Youth Council gives several benefits which include:

a) Leadership training;
b) Christian fellowship, prayer and fun;
c) Personal and spiritual support and growth;

d) Opportunity to minister in the Church - You are the Voice of Youth in the
Parish of St. Charles;
e) Ownership of Youth Ministry in the Parish of St. Charles;

EVALUATION:

Council members are held accountable for their attendance and responsibilities at regularly
scheduled functions. Attendance is taken at all monthly meetings. Two of these meetings missed
without legitimate excuse and consultation with the Youth Director is grounds for replacing a
council member. The commitment to this position is to be taken seriously by members.

Members are expected to be committed Catholic Christians who strive to support one another, are
dedicated to leadership in Christian service and seek to live lives of witness to the Gospel of Jesus
Christ.

ONE LAST NOTE. ..

Applicants must turn in the completed application to the Parish Office by March 1st. A discernment
process will the used as the guide for the selection of youth representatives. REMEMBER: The
goal in the selection process is not only to discern the SCYC reps, but to affirm all applicants
through prayer and discussion. The way reps are selected matters!!
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St. Charles Youth Council

St. Charles Borromeo Parish

INFORMATION SHEET

Please complete this information sheet and return it and a current photo to the Parish Office.

Write clearly or type. If you have any questions, please call the Parish Office at 816 436-0880.

You may drop it off at the Parish Office or mail it to the attention of lleen Grebner, St. Charles
Parish, 900 NE Shady Lane Drive, KCMO 64118.

(Please Print or Type)
/ /
Date of Application
Name Age Phone ( ) Grade
Address City Zip
Graduating Class of ____ Birthday School Attending

School Activities

Any other activities (including parish)

Why do you want to be selected to serve on the St. Charles Youth Council?

Have you spoken with your parents about serving on the Youth Council?

Do your parents know about the monthly meeting commitment?
Do you have a means of transportation to the required activities?

If you do not have dependable transportation, will your parents allow you to car pool with other
members of the council?
Describe how much parental support you have for participation on the St. Charles Youth Council._

Parent's/Guardian's Name (printed)
Parent's/Guardian Signature
What are some strengths that you will bring to the St. Charles Youth Council (SCYC)?
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What are some weaknesses that you may bring to the SCYC?

Generally speaking, how do you act in a group? (i.e., shy, loud, organizer, leader,
sensitive, to others, etc.)?

How do you think this experience will benefit you personally?

Diocesan, State, Regional, and National Youth Ministry events in which you have
participated (if any)

Candidate's Signature Date

WE REQUEST THAT EACH APPLICANT PROVIDE TWO RECOMMENDATIONS THAT WILL
BE MAILED SEPARATELY (use enclosed recommendation forms). AT LEAST ONE OF
THESE MUST COME FROM YOUR PRIEST AT YOUR PARISH OR REPRESENTATIVE OF
VARIOUS OTHER MINISTRIES AT THE PARISH (i.e., Scouting, St. Charles School, Dir. of
Religious Education, Servers, Hospitality, Lectors, etc.). THE SECOND RECOMMENDATION
CAN BE YOUR DECISION.

Please provide your references with a stamped envelope addressed as follows:
lleen Grebner
St. Charles Parish
900 NE Shady Lane Drive
Kansas City MO 64118

***** Candidate: Please return to the Parish Office no later than March 1st.

Fkkkkkkkkkkkkkkkkkkkhhhhhhkkikkkkkk FOR OF F I C E U S E ON LY Fkkkkkkkkkkkkkkkkkkkhhhhhhhkkkkkkkkkkkk

Application Reference #1 Reference #2
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ST. CHARLES YOUTH COUNCIL
RECOMMENDATION

Candidate's Name (please print)

The above named candidate is applying to be a parish representative on the St. Charles Youth
Council. Please take a few minutes to complete this recommendation on their behalf.

The objectives of the St. Charles Youth Council are:
1. To serve as advisors to the director in the:
a) establishment and implementation of goals and objectives for the Sr. High Youth Ministry;
b) evaluation of parish programs;
c) coordination of calendars;
d) future direction of youth ministry;
2. To serve as parish representatives who:
a) bring concerns, conflicts, challenges, events, resources, and pertinent information to
the attention of the director, adult leaders and/or the entire council;
b) assist in disseminating information to the local level;

(Please Print or Type)

Reference's Name Phone

How long have you known the candidate and in what capacity?

What are some of their qualities?

Do you feel that this candidate will be able to help achieve the objectives of the Council? Please
explain.

Please feel free to provide additional information that would be helpful in the discernment of the
Council members.

Reference's Signature
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ROLES AND RESPONSIBILITIES OF ADULT

REPRESENTATIVES ON THE ST. CHARLES YOUTH COUNCIL

AS REPRESENTATIVE:

AS ADVOCATE:

AS SUPPORT PERSON:

AS COORDINATOR:

AS MEMBER:

AS MINISTER:

Represent the parish and bring
concerns/suggestions/information to the SCYC or to
the Director of Youth Ministry. Represent the Parish
Office of Youth Ministry by relaying information to the
local level.

Advocate for the youth and adults of the Parish.

Support and affirm youth from your parish by regular
communication via phone, letter, personal contact,
etc.

Arrange or provide transportation of youth to
designated meeting locations. Coordinate meetings
and functions.

Attend and actively participate in monthly SCYC
meetings and hosted events.

Assist the Youth Director when and where necessary

in planning, implementation and evaluation of parish
youth ministry sponsored events and training.

Section 10, Page 187 of 189



® N

9.

SCYC Discernment Process

Welcome & Introductions

Reading Jeremiah 1: 4 - 10 as prayer -- mention names of all those seeking membership on St.
Charles Youth Council.

Review purpose of SCYC Membership (see enclosed sheets)

Review 1998 - 1999 calendar.

Each candidate is then given opportunity to present him/herself to all teens present. Strengths,
weaknesses, why he/she wants this position, what gifts he/she brings, etc.

After all have made their presentations, allow time for questions from other teens and adults.

(The following process requires a sense of maturity by all participants):

Discuss the presentations of the candidates focusing on the positive qualities in order to
discern the ten best qualified candidates.

After sufficient discussion time, pause for brief prayer and distribute slips of paper and writing
instruments. Have teens write down the ten candidates of their choice based on their belief of
who would be the best servants/representatives of their deanery.

Count choices to see if a clear majority of three name surfaces. Do not give number of votes
for each. If clear majority is evident, state the names of the ten in positive terms.

The goal here is to reach consensus. Ask each person if he/she can support/affirm this
candidate. Do one candidate at a time. If he/she cannot affirm or support them, objector must
state reasons. Allow each person an opportunity to speak. If fact, each person must verbally
give an affirmation for true consensus.

After all have had a chance to speak, return to those who had some reservations to see if their
views have changed. Ask "can you live with this choice as a candidate for the SCYC?" If all
can say yes, then you have a consensus. If not, return to prayer

Move on to the next candidate and repeat above procedure.

After all ten candidates are selected, offer congratulations. Keep group in a prayerful setting.
Affirm gifts of all candidates. Mention that those not chosen for this role at this time should still
be encouraged to remain active in leadership roles in their parishes. One can seek the
position again at another time. State that with the help of the Spirit and quality discussion
these ten candidates are called forth on the St. Charles Youth Council for one year. Call forth
the names.

Thank everyone for their prayerful participation.

10. Prayerful discernment is adjourned.
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