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|. INTRODUCTION

The object of pastoral planning for parishes and schools is to provide a guide for long-range
decision-making. As Deanery 3 faces a number of critical challenges and opportunities, a
pastoral plan is essential to address demographic shifts, finances, facilities, ministries, the
limited number of diocesan priests, enrollment declines and other factors.

The geographic area that comprises Deanery 3 has experienced prior parish consolidations,
school closings, an influx of different waves of immigrant populations and the outmigration
of large numbers of the English-speaking population. The earlier waves of Polish and
Italian immigrants gave way to persons of Vietnamese descent and more recently to large
numbers of immigrants from Mexico.

The recommendations of this plan attempt to address the needs of Deanery 3 newcomers as
well as Catholics who have been at home in the Northeast for generations.

The planning process set out to accomplish the following objectives:

Build ownership and consensus for the plan through consultation with key stakeholders
at the local and diocesan level.

Keep English-speaking and Spanish-speaking constituencies well-informed through
communications and the invitation to participate in the process.

Articulate a long-range vision for vital parishes and schools by defining desired
characteristics and expectations for the future. Present recommendations to make the
vision possible and achievable.

Develop the number and structure of parishes needed to serve Deanery 3 for the next
twenty years and address locations and number of parishes, future canonical status, best
use of facilities and number of clergy and lay staff.

Evaluate long-range facility needs of parishes and schools to implement the recommendations.
Develop a plan that strives to be fiscally sound and responds realistically to the cost of
quality ministry, the rising cost of Catholic education, the cost of maintenance and the
need for capital improvements.

Make recommendations that will strengthen Catholic education in Deanery 3 and be
fiscally sound with funding necessary to implement a vision for the future.

Develop a plan for Hispanic Ministry in the parishes of Deanery 3 in collaboration with
Our Lady of Guadalupe Parish/Sacred Heart Parish.

The planning process incorporated extensive listening and data collection. Steps included a
visit to every parish and school, meetings with parish leaders, compilation of current
statistical data, two rounds of parish listening sessions, presentation of information to parish
leaders and parish communities, and multiple opportunities for feedback regarding the
vision and proposed plan. The Pastoral Planning Task Force was formed to receive the
feedback, study the facts, deliberate options and give significant guidance to shaping the
plan. The process was facilitated by Meitler Consultants.
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lI. SIGNS OF PARISH AND SCHOOL VITALITY

This plan will attempt to make recommendations for Deanery 3 parishes that apply, at the
very least, through the next decade. Fulfilling the recommendations will require
collaboration between parishes. It may also entail different parish structure, shared
ministries, etc. The following vision outlines the desired characteristics of vibrant parishes
and schools for Deanery 3.

A. Vision for Vibrant Parishes
1. Pastoral Overview and Mission

11
1.2

1.3

1.4

1.5
1.6

1.7

A priest eventually pastors each parish in Deanery 3.

Parishes of Deanery 3 support the larger mission of the Diocese of Kansas City-
St. Joseph and the Universal Church.

Each parish has an appropriate mission statement and a cogent, reasonable pastoral
plan.

Insofar as possible, priests and staff members are fluent in Spanish and acquainted
with the Hispanic culture.

Vocations to the priesthood, diaconate and religious life are fostered and supported.

Cooperation between parishes is important to use human and financial resources
effectively.

Parishes encourage stewardship among all parishioners and provide opportunities
for parishioners to share time, talents and treasure.

2. Liturgy and Prayer

2.1
2.2
2.3

2.4

2.5
2.6

The Eucharist is the center of parish life and is regularly available.
There is a high level of participation in liturgies by all age groups and ethnicities.

Liturgies are celebrated with reverence and reflect the ethnicity of the given parish
community.

Liturgies are supported by lectors, cantors, musicians, servers, ushers, etc., who
enhance the quality of worship.

Opportunities exist for devotions, faith sharing and personal spiritual growth.

The church is reasonably full at typical weekend Masses in order to make the best
use of our priests and enhance the liturgy.

3. Community Life

3.1

3.2

3.3

Parishes are of a sufficient size and level of commitment to sustain active parish
life. ldeally, parish membership is stable.

There is a strong sense of hospitality. New members should feel welcomed and be
given the opportunity to assimilate into parish life.

Parishes acknowledge different ethnicities within their congregations. These are
celebrated in the context of regular parish life.
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3.4 Parishioners are routinely invited to use their gifts in support of parish life.

3.5 Every parish will have a canonically mandated finance council. If at all possible,
each parish will also establish a pastoral council. These councils should reflect the
diversity of the parish.

4. Evangelization and Catechesis

4.1 The parish has an intentional plan to reach out and minister to inactive parishioners
and the un-churched. The parish, in collaboration with neighboring parishes and the
Diocese, reaches out to immigrants in the community.

4.2 The parish responds to the diversity of the population in the area where it is located.
The parish has appropriate programs in the language of the people, or works in
collaboration with neighboring parishes or the Diocese to offer these programs.

4.3 In light of scarce financial and human resources, Deanery 3 parishes must look for
ways to collaborate to offer important programs. Examples of this would include
RCIA, bilingual education, youth ministry, ministry for older adults, scripture
studies, sacramental preparation, etc.

4.4 Deanery 3 parishes are committed to Catholic education, particularly through their
own parish school(s). This commitment is strongly reflected in financial and moral
support. Pastors regularly encourage enrollment in the Deanery 3 school(s).

5. Service and Community Involvement

5.1 Deanery 3 parishes look for ways to cooperate with community development
organizations in the service of neighborhood improvement.

5.2 Social justice advocacy is fundamental to parish life.

6. Condition of Finances and Facilities

6.1 Parishes maintain balanced budgets. Parish staffs and programs are developed
according to reasonable budget projections.

6.2 An active stewardship program is in place. All parishioners are challenged to
financially support the parish. Ordinary offertory income should keep pace with
increased operating costs.

6.3 Cash reserves are sufficient for six months of operations beyond regular monthly
income, and total reserves are not being depleted to maintain operations.

6.4 The financial condition of the parish is reported to the parish community annually.
6.5 Lay staff members are justly compensated and have a good work environment.

6.6 Maintenance and capital improvements needed for buildings and grounds have been
identified, and there is an active plan to address them. Steps should be taken to fund
capital projects.

6.7 Facilities are in good repair, safe, clean and attractive.
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B. Vision for Vibrant Schools

Planning for Catholic schools in Deanery 3 should be guided by an overarching vision.
The vision for Catholic schools in Deanery 3 is articulated in the following statements.

1. Catholicity

1.1

1.2

1.3
14

1.5
1.6
1.7

Intentional faith formation drives curricula and student life. The school has a
mission statement expressing its Catholic identity. The school has an evangelizing
mission that points young people toward Christ.

School administrators, faculty and board members are guided by the mission and are
clear about the purpose of the school.

The school strives to integrate the Catholic faith into every aspect of its life.

Faith formation is promoted through the tradition and teachings of the Roman
Catholic Church, incorporating belief, Christian witness, sacraments, prayer, and
service to the community. The school recognizes that faith formation is a lifelong
process occurring through a journey of maturation and growth in relationship to God
and each other.

The school participates with the evangelization programs of local parishes.
Students and faculty regularly share in prayer, liturgy and worship.

Sponsoring parishes consider their school(s) a vital part of parish ministry. The
wider parish community is invited to support the school(s).

2. Academic program

2.1

2.2

2.3

2.4
2.5

2.6

2.7

2.8

2.9

2.10

2.11

A superior academic experience allows students to achieve their potential and to
become responsible and informed citizens of our Church and society.

Ongoing curriculum review and development is essential to meeting the needs of
students.

Art, music and physical education are ideally parts of the Deanery 3 school
curriculum.

Co-curricular programs are available, especially for students in upper grades.

Adequate and current instructional/learning materials are in use by students and
faculty.

Insofar as possible, technology is up-to-date and integrated within the program, with
appropriate safeguards in place.

Teachers are appropriately degreed, qualified and competent for the grade and
courses they teach.

Teachers, administrators and staff demonstrate excellence in their professions.
Their professional and personal lives strive to reflect the values of the Church.

An ongoing program for professional and spiritual development for staff is in place
and funded.

Children with special needs and special gifts are served as finances and other
resources allow.

Cultural diversity is celebrated throughout the school community and in all of the
curricular offerings.
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3. Finances

3.1
3.2
3.3

3.4
3.5

3.6

3.7

3.8

41
4.2

4.3
44

4.5

Schools operate with a carefully planned and balanced budget.
Schools annually update a financial projection.

Schools demonstrate accountability for their finances and for implementation of
their strategic plan.

The school has reserves for unexpected situations.

Schools strive to be affordable for the population they serve. Tuition assistance will
be important to maintaining a balanced budget.

Schools have partnerships with community organizations, foundations, businesses
and philanthropists to enhance their programs and grow their base of funding.

A comprehensive development program is evolved over time. This development
program involves the larger Catholic community and philanthropic community of
Kansas City.

Regular participation in the Diocesan Educational Endowment Trust is encouraged.

Enrollment

Enrollment projections should be guided by a prudent, realistic forecast.

The school(s) maintains at least one class per grade. Enrollment is at least 144
students K through 8. The average number of students per homeroom is at least 16.

Retention of students from grade to grade is critically important.

Schools have effective marketing and recruitment programs designed to reach the
constituencies they serve.

Catholic schools are attractive to students of all faiths. They are regarded as schools
of choice by the community at large.

5. Planning/Governance

5.1

5.2

5.3

5.4

6.1

6.2

6.3

Schools are operated according to a comprehensive school improvement plan. This
plan is annually reviewed with the school board. A system for accountability is in
place.

The school board attracts and retains members who bring vision, expertise,
experienced leadership, community connections and a passion for the mission.

The school board is actively engaged in strategic planning, policy, development,
capital funding, and related activities necessary for an effective board.

The roles of the school board, principal(s), pastor(s) and the Catholic School Office
are clearly defined and communicated.

. Community Service and Parish Support

The school works collaboratively with supporting parishes and community
organizations to serve students and their families.

Priests in the deanery provide visible spiritual leadership. Priests are supportive of
the Catholic schools and tell the good news of Catholic education whenever
opportunities arise.

Students are encouraged to continue their Catholic education through high school.
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7. Facilities

7.1 The utilization of space is reasonable and efficient according to finances and
program needs. The number of buildings and quality of facilities are consistent with
the long-term enrollment potential and an excellent educational program.

7.2 Facilities are attractive and marketable internally and externally. Even if modest,
they are clean.

7.3 A plan for capital needs is in place, and capital funds are available.

Pastoral Plan for Parishes and Schools in Deanery 3 6



lll. PLAN FOR VIBRANT PARISHES

A. General Observations

Deanery 3 corresponds to the area known as the Northeast in Kansas City, Missouri. The
area has been characterized by a rich history of ethnic and cultural diversity. However,
from 1960 to 2000, this area experienced a population decline of an estimated 47,000
persons. In the last decade, there has been a continued decline of English-speaking persons
and an influx of a younger Spanish-speaking population. Current population (2000 Census)
in the Northeast is 57,600—Black/African-American, 34%; Hispanic, 30%; White, 27%);
Vietnamese, 4%; and others.

The deanery hosts more parishes (five), that serve fewer Catholics, in a smaller geographic
area, than any other portion of the Diocese of Kansas City-St. Joseph. There are an
estimated 5,000 to 5,500 registered Catholics in Deanery 3. It is projected that there may be
another 8,000 to 9,000 of new Spanish-speaking immigrants who are not registered.
Deanery 3 parishes draw parishioners from significantly overlapping geographic areas.
Holy Rosary Parish is something of an exception to this trend in that it draws many
parishioners from outside the deanery. Most of the parish structures are nearing a century in
age and are in need of significant cosmetic attention or structural repair.

Deanery 3 faces the unique situation of contracting and expanding at the same time and
presents significant planning challenges because of this. The dwindling number of English-
speaking parishioners may not find sufficient opportunities to grow in their faith or
experience community. There is a great need for both priests and lay professionals with
strong bilingual skills and experience to relate to the Spanish-speaking community and
culture. There is tremendous potential for evangelization throughout Deanery 3 and for the
development of lay leaders to support the mission of the parishes.

Two of the Deanery 3 parishes are in financial crisis and two others have tenuous financial
situations. Overall, parish contributions have declined 12% over the past six years.
Compared to expenditures for facilities and operations, investment in personnel is relatively
low as a percent of budget. Parishes have been making minimal financial investment to
support prayer and worship, religious education, and other pastoral ministries.

B. Deanery Recommendations
1. Four church sites should be maintained to serve Deanery 3.

Rationale

— Existing parishes fall short of the vision for vibrant parishes and schools. Concentrating
shrinking resources in fewer parishes should strengthen parishes for the future.

— Deanery 3 parishes have significantly overlapping parish boundaries.

— Total annual contributions among the five parishes were $652,596 for 2006-07. This
is not enough to sustain all buildings and provide adequate funding for personnel and
ministry.

— Contributions declined 7% to 29% in four of the parishes between 2000 and 2006.

- A reduction in the number of parishes alone does not guarantee balanced budgets or

growth in parish life. However, it should improve the prospects for achieving these goals.

Pastoral Plan for Parishes and Schools in Deanery 3 7



— Deficits have been occurring in Holy Cross Parish, St. Anthony Parish and St. Aloysius
Parish. Cumulative deficits over the last three years were over $500,000 for these
parishes. In addition, as of August 2007, over $300,000 is owed to the Diocese resulting
from unpaid bills. The amount appears to be growing as these parishes do not have
enough income to cover their expenses.

— All parishes appear to have facilities that are structurally sound. However, projected
capital expenses to maintain facilities are particularly large for Our Lady of Peace
Parish, Holy Cross Parish and School, and St. Anthony Parish.

— The lack of ability to secure funds for capital projects combined with a lack of long-
range planning has resulted in a deficiency of quality space to support a range of

parish programs. This appears to be the situation for St. Anthony Parish, Holy Cross
Parish and Our Lady of Peace Parish.

2. Achieving the recommendations of this plan will greatly depend upon
successful recruitment of bilingual priests to serve in Deanery 3 parishes
with large Hispanic populations. While the preference is a priest for each
parish, the plan assumes that priests or a team of priests (in the case of a
religious order) may serve more than one parish
Rationale
— The needs of the people are served best by a resident pastor.

— Deanery 3 demographics make bilingual pastors advantageous.
— The leadership of the pastor is critical to vibrant parish life.

3. Parishes in Deanery 3 should increase the number of Spanish language
Masses at popular times.

Rationale

— Eighteen Masses are offered on a typical weekend, seven of which are in Spanish. All
four Masses in Spanish offered mid to late Sunday morning reach or exceed the
capacity of the church. Eleven Masses in English fill only 11% to 36% of the
available seats in the church.

— The Northeast Deanery has an estimated Catholic Hispanic population of 11,700.
Further evangelization of this population will require more opportunities for worship
offered in Spanish at popular times.

— Demographic data indicates that a large portion of the Spanish-speaking population is not
attending Mass.

4. Parishes that remain in Deanery 3 should be maintained as separate parish
entities.
Clarification

- According to the size of Holy Cross Parish and its central location in the deanery, a
full-time bilingual pastor should be assigned to the parish as soon as possible.

— It is assumed the Scalabrini Fathers will continue to staff Holy Rosary Parish.

— Staffing other deanery parishes will probably require temporary arrangements that are
less than ideal. The Diocese continues to recruit bilingual priests to the deanery.

— Pastors will be supported by capable bilingual staff. A business manager or pastoral
associate will be necessary in some cases to care for the needs of the parish community.
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C.

Holy Cross Parish

OBSERVATIONS

Holy Cross is the largest parish in Deanery 3 with 500 registered households and the
highest weekend Mass attendance. The church facility also has the largest seating
capacity (500 persons).

Holy Cross has a faithful core of English-speaking parishioners who provide significant
financial support to the parish.

71% of Holy Cross parishioners are of Spanish-speaking descent who culturally have a
different approach to stewardship and support of the Church.

Holy Cross faces a critical financial situation and the depletion of its reserves during the
current fiscal year. In 2005-06, the parish had a deficit of $64,500 with a smaller deficit
the year after. A deficit has been projected for the current year. Over and above its
deficit budget, Holy Cross Parish owes the Diocese $120,000 in past-due accounts.
Over the past six years, offertory collections have declined 11% at Holy Cross.

While the parish facilities are aged and need extensive repairs, they are structurally sound.

RECOMMENDATIONS

1.

Holy Cross should have a full-time pastor due to its central location,
school facilities, and because it is the largest parish in Deanery 3 with the
most detailed parochial life. When the priest-personnel situation allows
such an assignment, a bilingual priest should be appointed resident
pastor of Holy Cross Parish.

As long as the current priest staffing arrangement remains, subsidies from
other Deanery 3 parishes and/or the Diocese should be increased. Holy
Cross cannot meet its current priest salary/benefit obligations. However,
this parish can probably support one full-time priest/pastor and some
additional staff. Additional staff may be funded by a variety of possible
arrangements such as grants, internships, or other arrangements.

Holy Cross will invest in building repairs in the very near future.

Rationale

- Good stewardship calls for capital repairs to be funded and carried out in a timely
manner. Not repairing a leaky roof inevitably leads to larger costs.

— The quality of school and social ministries in Holy Cross Parish is greatly impaired by
the condition of parish facilities.

— A plan to increase offertory giving should be determined immediately and indefinitely
sustained. A balanced budget should be achieved as soon as possible.

Clarification

- Holy Cross Parish has been operating with deficit budgets and accruing debts to the
Diocese for unpaid bills.

— While Holy Cross receives approximately $30,000 from the Diocese to help pay for
the salaries of the Mexican priests, the parish is still financially unable to balance its
budget.

— A plan to eliminate past-due debts to the Diocese (about $119,000 as of August 2007)
needs to be developed with the Diocese.
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D. St. Anthony Parish
OBSERVATIONS

St. Anthony has reported 380 households; however, approximately 100 of these are
unregistered active households from the Spanish Mass. This makes St. Anthony the
smallest parish in Deanery 3.

The parish had deficits of $131,600 in 2004-05, $170,700 in 2005-06, and $52,900 in
2006-07. This year’s budget projects a $46,000 deficit. The parish owes the Diocese
$25,000 in past-due accounts.

Over the past six years, offertory giving to the parish declined 29%.

45% of St. Anthony parishioners are 50 years of age and older.

58% of parishioners are Caucasian; however, the one Spanish Mass at the parish is the
best attended of the three weekend liturgies.

The parish plant has adequate social and office space. The buildings are structurally
sound but in need of repair and renovations.

RECOMMENDATIONS

1.

St. Anthony Parish should be combined with St. Aloysius Parish at the
St. Anthony site.

Rationale and Clarification

- The St. Anthony site is recommended because of the size and aesthetic nature of its
church, better parking, a more stable neighborhood, and a viable school building that
can be used for many parish ministries.

— See recommendations and rationale for St. Aloysius Parish.

— There is some possibility of future revitalization of the neighborhoods around
St. Anthony Parish.

— In light of its combination with St. Aloysius Parish, the culture of St. Anthony Parish
will be significantly altered. As difficult as the transition period will be, it is necessary
for the future viability of St. Anthony Parish.

- It is hoped that a reinvigorated St. Anthony Parish will be financially stable.
However, the financial condition of St. Anthony Parish should be carefully evaluated
after five years. If financial instability continues to be chronic, closing St. Anthony
Parish is not ruled out.

— The combination of St. Anthony and St. Aloysius Parishes will be greatly assisted by
charitable and skillful cooperation between leadership of both parishes.

St. Anthony will strongly consider its staffing requirements in light of the
combination with St. Aloysius. If the proposed combination is at all
successful, the parish will become more Hispanic in character and
consequently must invest in bilingual staff.

The combined parish would merit one full-time priest, necessarily
bilingual, should he be available. The parish will need additional staff
such as a pastoral associate or business manager.
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4. A plan for St. Anthony Parish should be developed that will use the empty
school building, gymnasium, halls and other facilities to further the
mission of the parish and serve the needs of the community.
Clarification

— There is currently neither demand nor financial wherewithal to reopen St. Anthony
School.

- The St. Anthony school building is a quality facility in good repair. Insofar as
personnel and financial resources allow, new uses should be found for it.

E. St. Aloysius Parish
OBSERVATIONS
o St. Aloysius has 385 registered households and is the original home of the Hispanic
ministry in Deanery 3.

o St. Aloysius has a faithful core of English-speaking parishioners who provide
significant financial support to the parish.

o St. Aloysius has been without a resident pastor for six years. Liturgy at the parish
depends on the services of a part-time priest.

e The parish has had relative financial stability. Parish contributions were up in 2005-06
but overall have decreased 7% from 2000 to 2006.

o The parish serves as a hub for many social services in the area and operates a food pantry.
o Housing stock would indicate less probability of significant neighborhood renewal.
o St. Aloysius is located in a largely non-Catholic neighborhood.

RECOMMENDATION
1. Merge St. Aloysius Parish with St. Anthony Parish.

Rationale
- St. Aloysius church is not as central to the Catholic population as other Deanery 3 churches.

— Very few St. Aloysius parishioners continue to live inside the territorial boundaries of
the parish. Though the parish is overwhelmingly Hispanic, the church is located in a
largely non-Catholic neighborhood. Scattergrams show that most St. Aloysius
parishioners already live in St. Anthony Parish boundaries.

— More services and better programs can be provided to parishioners when parishes have
a larger base of membership and resources are wisely allocated.

— St. Aloysius Parish has not had a pastor for several years. It does not appear that a
pastor will be available in the foreseeable future.

- St. Aloysius church is the least architecturally significant among churches in Deanery 3.
— St. Aloysius church has the smallest seating capacity in the deanery.

- St. Aloysius is located on the smallest property. The site is land-locked, has limited
parking, and has smaller facilities. This site is least able to accommodate demands that
could be made in the future.

— St. Aloysius is in closest proximity to St. Anthony Parish.
— Buildings at St. Aloysius are the most saleable of buildings in Deanery 3.
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Strategies

1.1 Canonically designate the parishes of St. Aloysius and St. Anthony as one newly
merged parish. The newly merged parish will function with a single parish
council, finance council, budget, pastor, program plan and staff. Bring together
finances, councils, administrative functions and ministry planning.

1.2 Transition to the merged parish at the St. Anthony site by no later than July 1, 2008
or sooner.

1.3 Establish a joint committee of parishioners from St. Aloysius and St. Anthony to
assist the pastor in planning parish life in light of the merger.

F. Our Lady of Peace Parish
OBSERVATIONS
o While the number of registered households is 678 at Our Lady of Peace, parish staff
indicated that active households number 350.

o Our Lady of Peace is 78% Hispanic. There is one Spanish language Masses per
weekend. Attendance at the two English-speaking Masses is small given the seating
capacity of the church.

o Our Lady of Peace has a faithful core of English-speaking parishioners who provide
significant financial support to the parish.

e This is the only parish between Deanery 3 and Independence to the east.
e The buildings are structurally sound but in need of very significant attention.

o Our Lady of Peace appears somewhat financially stable at the present time; however,
the parish has only a few months of operating reserves.

 Parish contributions have declined 24% over the past six years.

RECOMMENDATION

1. Our Lady of Peace should be retained as an independent parish. However,
it faces significant challenges in the immediate future.

Rationale

— Our Lady of Peace is the only parish between Holy Cross and St. Ann Parish in
Independence. The population in the neighborhoods served by the parish is over
16,000, although there is some overlap with Holy Cross Parish.

— The church is among the most architecturally significant in the Diocese, although it will
require timely and significant investment to protect its structural integrity and give due
treatment to its artistic merits.

— The ethnic profile of the parish requires the services of a pastor who is fluent in Spanish
and familiar with Hispanic culture.

— Comprehensive Hispanic ministry is indispensable to the pastoral profile of this parish.
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G. Holy Rosary Parish
OBSERVATIONS
o Holy Rosary is the most stable of the five Deanery 3 parishes in terms of priest
personnel, finances and facilities.
e The parish has 333 registered households, 78% of whom are Caucasian and 21% Asian.

e The parish is comprised of a core membership which is mature, albeit aging. Many
people return to the parish for worship and activities from their homes in the Northland.
There is also a large contingent of Vietnamese who attend Holy Rosary Parish.

e 75% of Holy Rosary parishioners are 50 years and older.

 Parish contributions have increased steadily over the past six years. The parish is able
to balance budgets and fund capital repairs.

RECOMMENDATION

1. Maintain Holy Rosary Parish as it has been, assuming the continued
presence of the Scalabrini Fathers.
Rationale
- Holy Rosary Parish is in a relatively stable neighborhood of Deanery 3.

— The buildings have been well maintained and are in good structural condition.
However, the age and structural design of the buildings requires regular maintenance
and careful monitoring.

— The parish has a relatively stable and dependable base of parishioners who provide
adequate support.

— There is some new residential construction near Holy Rosary Parish.

H. Strengthening Parish Ministry

The following goals have been identified for the next three years as priorities for parishes in
Deanery 3.

1. Every parish should have an active pastoral council and finance council
functioning according to the norms of the Diocese of Kansas City-St. Joseph.
Strategies
1.1 Council members will be carefully selected and help the parish achieve its goals.

1.2 Councils should help their pastor determine pastoral and financial direction for the
parish.

1.3 Councils should demonstrate accountability to the parish community through
regular communication. Pastors and councils should be mindful of the canonical
requirement to render an annual accounting of parish finances to the congregation
as well as the Diocese.

1.4 Councils should reflect parish diversities.
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2. All parishes and schools should be guided by a comprehensive strategic
pastoral plan.
Strategies

2.1 Pastoral councils, with support of their pastors and in collaboration with finance
councils, should help develop a pastoral plan for each parish. These plans should
be adjusted as needed.

2.2 Pastoral plans should contain financial and ministry related goals. A pastoral plan
should have:
o A statement of vision
 Goals and action plans for parish ministry

« Five-year plan for professional and support staff, identifying current and new
positions needed to implement the ministry plan

 Goals and action plans to support Catholic schools
o Ten-year plan for facility maintenance and improvement

« Five-year financial projection incorporating the costs of parish ministry, school
support, staffing and facilities

3. Every parish should have a master plan for the maintenance and
improvement of the facilities.
Strategies
3.1 The master plan for maintenance and facilities should be accompanied by cost
estimates insofar as possible.

3.2 Maintenance plans should be determined in light